
Engineering Finance Operations

Planning & forecasting
Reporting/Tracking

Analysis
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What We Do

Provide funding guidance to PIs, Deputies, GLs, etc

Quarterly forecasting

Proposal and Budget Preparation

Budget Formulation, Institutional Plan, OSTI, 
Management Report

Formulate Project Spend Plans

Org. Burden and Recharge Revenue Projections

Develop Recharge Models

Matrix Staff Plan

GPP,GPE Call Coordinator

Monthly resource and labor adjustments.

B&R Status, 777, and unbilled Report

Monthly meetings with managers

Ensure accuracy of LBNL recharges

Ensure costs are accurate and in 
compliance with CAS

Ensure costs are in compliance with 
contract terms and conditions

Monthly Cost Reports (actuals vs budget)

Track encumbrances

Statistical Reports, Adhoc Reports

Maintain project tree, open, close projects, 
update various databases including Space 
database

Monthly variance analysis; investigate significant deviations

Ad-hoc  analysis (trends, expenses)

Monthly Org. Burden and Recharge recovery analysis

Identify potential cost savings in LBNL recharge expenses

Determine, recommend cost savings

Provide guidance on all aspects of 
financial management including 
sponsored research proposal 
preparation, contractual and 
reporting requirements, cost 
accounting standards (CAS), and 
Laboratory/UC/DOE budget and 
financial policies and procedures. 

Formulate, develop EG business 
practices and policies

Automate financial systems for 
highly efficient and reliable 
financial management. 

Approve expenditures, purchasing, 
certify invoices, travel, hospitality, hire 
actions

Develop, implement, and maintain 
controls to achieve objectives.

Represent EG by participating in ASD/FSD 
committees

Business intelligence and networking: keep 
knowledge current and network with peers (I.e. 
Finance Council, RAPID users meetings)

Communicate with customer
divisions

Train EG staff on policies, procedures, 
process

Activity Based Budgets
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